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Tropical Cheese Improves Routing Efficiency and Profitability
Delivering food and groceries in the Metro New York area is no easy task. Especially if you have 47 routes and are routing 
manually. And you have two separate companies doing the deliveries. And it takes two people to perform routing every day

Tropical Cheese Industries, Perth Amboy, NJ, had a monumental task and needed a solution that was powerful enough to 
meet their needs. That’s when they turned to Omnitracs Roadnet Technologies.

When Tropical Cheese installed Roadnet® and Territory Planner® the benefits were immediately apparent. With Territory 
Planner and Roadnet, Tropical Cheese has realized significant savings:

• 21% reduction in routes from 47 to 37

• 17% reduction in mileage

• Increase in delivery fulfillment from 85% to 97%

• Increase in profit-per-route by 11.5%

 
And by automating the territory and route planning process, it now takes one person one and a half hours a day to 
route instead of two people six hours per day to route. And less time routing means more time analyzing the results and 
implementing changes to continue improving the business.

When asked about the impact of this technology on the operation, VP of Operations Clint Carter states, “Change was simple 
instead of complex and complicated.”

But the savings won’t stop here. In the upcoming months, Tropical Cheese is gearing up for fleet replacement and plans to 
analyze driver productivity with the help of real-time dispatching and tracking. And Roadnet Technologies will be there to 
help.

Omnitracs Roadnet +
Territory Planner



Learn how you can use our applications, 
platforms, and services to reduce costs, 
increase profitability, and stay competitive. 
Visit www.omnitracs.com and let us show you 
how you can save time and money.
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The Omnitracs Alliance Program facilitates integration of 
Omnitracs solutions with other leading companies that 
provide complementary technologies and services. This 
program taps into the power of integration in order to 
best meet the needs of our shared customers. 
 
We offer Omnitracs Professional Services to all sizes of 
fleets to help you utilize our applications and our partners’ 
applications in the most efficient way. Our assessment, 
integration, custom development and programming, 
training, business intelligence, and predictive modeling 
services deliver practical solutions. This critical information 
increases your productivity and efficiency, so you can both 
grow and differentiate your business. 
 
The Omnitracs Services Portal provides access to a suite 
of web-based fleet management applications, including 
satellite mapping. Data from the Services Portal can be 
integrated into your existing enterprise systems.

Getting More from Your Technology Investment

About Omnitracs, LLC

Omnitracs, LLC is a global pioneer of fleet management, 
routing and predictive analytics solutions for private 
and for-hire fleets. Omnitracs’ nearly 1,000 employees 
deliver software-as-a-service-based solutions to help 
more than 50,000 private and for-hire fleet customers 
manage nearly 1,500,000 mobile assets in more than 70 
countries. The company pioneered the use of commercial 
vehicle telematics over 25 years ago and serves today 
as a powerhouse of innovative, intuitive technologies.  
Omnitracs transforms the transportation industry through 
technology and insight, featuring best-in-class solutions 
for compliance, safety and security, productivity, telematics 
and tracking, transportation management (TMS), planning 
and delivery, data and analytics, and professional services. 

TROPICAL CHEESE INDUSTRIES

Location 
Perth Amboy, NJ

Industry 
Foodservice

Service Areas 
Pennsylvania, New Jersey, 
Delaware, Maryland

Vehicles 
60 trucks

Solution 
Roadnet® 
Territory Planner®

Results

• 21% reduction in routes from 47 to 37

• 17% reduction in mileage

• Increase in delivery fulfillment to 97%

• Increase in profit-per-route by 11.5%

Quick Facts


