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First established in 1980, Fortune Transportation began with only one truck. Since then, they have consistently grown and 
now boast a 200+ truck fleet with 3 terminals in Colorado, New Mexico, and Minnesota. Despite this exponential growth, 
Fortune continues to operate with their employee and customer needs in mind while maintaining an industry leading 
safety record and driver retention rate. With a history of being ahead of the curve Fortune strives to leverage innovative 
technologies to drive operational efficiency and help their customers and employees reach their full potential; a mission 
that Omnitracs XRS has been proud to be a part of since early 2014.
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Fortune
Transportation’s
Story: 

Challenges 
Like any operation, managing a trucking 
company involves a lot of moving parts. With 
a reputation for innovation, Fortune needed 
a solution that could impact their bottom line 
through simplified business processes and im-
proved employee and customer experience, all 
at a price point that didn’t break the bank.

Goals
• Customize, Automate, and Control the flow 

of information 

• Improve visibility into operations

• Interface with new and existing technology 
solutions

• Increase overall efficiency and productivity 

Solution
• Omnitracs XRS Mobile Platform 

- Premium Plan

Benefits
• Near real-time reporting data such as 

current and historical location, HOS, 
vehicle and driver performance, and load 
status

• Configurable, automated processes 
that ensure accuracy of information and 
streamline operations

• Improved driver experience by minimizing 
manual inputs, allowing drivers to focus on 
driving

• Open, adaptable integrations with 3rd 
party solutions

Results
• Reduced administrative costs associated 

with correcting driver input errors 

• Improved driver productivity and drive 
time by 30 minutes to 1 hour/day 

• “Single Screen” solution through 
integration with 3rd party TMS

• Driver fuel performance tracking 
through integration with 3rd 
party solutions

• Improved customer satisfaction 
through near real-time 
visibility to load statuses

Omnitracs XRS FLX Forms
Managing the flow of information in a distributed enterprise can 
often be a daunting tasking and it can become difficult to make 
sure everyone is on the same page. In searching for a telematics 
solution, Fortune wanted to be sure that their communications 
platform could be configured to fit their specific business needs 
and that information would be provided in a timely, accurate 
manner.

The XRS platform leverages a Form-based and Free Form 
messaging system that allows flexibility in how back office users 
choose to communicate with their drivers. Free Form messages 
allows users to send and receive simple text messages for quick, 
concise communications while FLX Forms give users the ability 
to pick and choose from a robust list of drag and drop field 
options and event triggers to intuitively customize their messaging 
solution. Fields as well as the Forms themselves can be as manual 
or automated as desired and give companies the ability ensure 
accurate data is provided while maintaining the option to minimize 
or completely eliminate manual driver inputs.

In Fortune’s case, their drivers manually send in mostly pre-
populated reply Forms that are mapped to specific outbound 
messages which include information about that particular stop. In 
doing so they are able to drastically reduce manual driver inputs, 
save for some required POD images and signature capture fields, 
and ensure the accuracy of their information. This strategy has 
resulted in a number of benefits such as an average reduction of 
1 ½ to 2 hours of time spent daily by dispatchers correcting driver 
input errors or an average of 15 minutes per stop saved by drivers 
not having to key in information on the mobile device, giving 
Fortune drivers 30 minutes to 1 hour of additional daily drive time 
depending on the situation.

“The automation and flexibility provided by 
XRS’s messaging system has a number of obvious 

operational advantages, but there are subtle 
benefits as well. Improved employee satisfaction 
and quality of life for drivers and dispatchers can 

have a drastic impact on productivity.”
— Kent Kelly, General Manager 

Fortune Transportation
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Aside from the increased productivity Fortune was able address some of their drivers’ key pain points and 
improve the drivers’ as well as the driver families’ quality of life, something that Fortune has always taken 
very seriously. One example of this was how they were able to solve some cash flow issues they were 
having with reimbursing their drivers for expenses incurred while on the road. In the past, Fortune drivers 
had to collect all their receipts, turn them in the next time they were at a terminal, which in some cases 
wouldn’t be for weeks at a time, and then wait to be reimbursed on their next pay check. That can be a 
long time for an employee and their family to eat business expenses while waiting to be reimbursed. 
By creating a specific ‘Expense Report’ form and implementing that into their business processes Fortune 
was able to easily track, manage, and expedite the reimbursement of their drivers without having to 
purchase a separate software solution.

Minute by Minute Locations
Due to the nature of the industry and the fact that over half of a company’s employees are likely halfway 
across the country at any given time, it can become increasingly difficult to manage the workforce of a 
long-haul trucking fleet. With past in-cab telematics devices, Fortune was able to get a snapshot of the 
vehicle every 15 minutes. This meant that their operations team was essentially rendered blind to that 
driver’s activities for the prior 14 minutes; and if they are blind that meant their customers were as well, 
a fact not lost on Fortune’s management team. They needed a solution that let their dispatchers, and 
therefore their customers, know exactly what their drivers were doing at any given moment.

At a minute by minute resolution, the XRS platform gives operators an unparalleled level of visibility and 
detail into a truck’s location throughout the day as well as snapshots of engine data taken from the vehicle 
CAN. This location and engine data is then transmitted to the driver’s mobile device via Bluetooth and 
back to the XRS Host over the existing cellular network. Once hitting the Host, current or historical location 
data can be presented visually, at a glance or within defined time windows, under the Fleetview tab in the 
XRS Web Portal. 

“By knowing the location of our drivers and assets at all times, our capacity to 
effectively manage and grow our business has increased exponentially. The ability 
to eliminate uncertainty with a click of a button just simply make our lives and our 

customer’s lives easier.”
— Kent Kelly, General Manager 

Fortune Transportation

Fortune immediately saw the value in this level of visibility as well as the convenience and accessibility of 
having that information presented in a visual format. Fortune’s various business units leverage this feature 
almost daily across a wide spectrum of different roles. Management uses it to coach their drivers when 
they see inefficient or out of route driving. Dispatchers use it to track drivers and help plan loads. While the 
Account and Sales teams utilize Fleetview to peaceably resolve disputes with customers surrounding issues 
like driver arrival times and detainment.
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Getting the Full Value of Omnitracs XRS
Historically, operating a trucking company involves sizable overhead and razor thin margins. With the 
average cost to operate a single tractor hovering somewhere between $200,000 to $250,000 annually 
efficiency becomes key and managers have to seize every opportunity they can to improve their 
operation.  As previously stated, Fortune has strived to maintain a reputation for innovation throughout 
the 25 years since the company was founded. The Fortune management team knew their in-cab solution 
needed to be robust enough to fulfill their needs but also provided the flexibility of an open, agile 
interface for integrations with 3rd party solutions at a reasonable cost point. 

XRS is an industry leading compliant ELD and mobile comms provider that serves an alternative to 
some of the more expensive, hardware centric in-cab devices on the market. However, the full value of 
the platform lies in its ability to quickly and effectively integrate with other 3rd party industry leading 
SaaS and mobile applications. From a mobile standpoint, the XRS mobile application has the ability to 
run side-by-side with other complementary applications and provide an integrated driver experience 
through features such as single sign-on, turn-by-turn navigation, real-time driver coaching, and more. 
The XRS platform also facilitates Host to Host integrations via XRS Web Services, which allows for the 
synchronization and population of data between multiple software solutions.

“An integrated mobile comms and back-office solution provides what we 
believe to be a strong competitive advantage. The overall accessibility of XRS 

data has allowed our team to explore a variety of technology options and really 
streamline our day to day operations.”  

— Kent Kelly, General Manager 
Fortune Transportation 

As could be expected, Fortune takes full advantage of these abilities and leverages multiple integrated 
software solutions to drive efficiency in their day to day operations. A prime example of how Fortune 
has improved their operations is through their integrated TMS solution. By creating an interface 
between their XRS software and TMS, Fortune’s dispatchers are able to look at a single screen and 
quickly dispatch loads to drivers using the XRS FLX Forms messaging system and receive accurate, 
automated load status updates in near real time; in turn Fortune is then able to push those status 
updates from the TMS to their customers to give them visibility to their loads. Fortune’s management 
team has also recently elected to leverage an integration between XRS and a driver performance 
tracking solution. This interface will allow the 3rd party solution to consume performance data 
gathered by XRS and use that information to help the Fortune team effectively manage critical Safety, 
Compliance, and Fuel Mileage KPI’s. Armed with some actionable data, they can then reward driver’s for 
good performance and coach those that aren’t up to expectations.
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The Omnitracs Alliance Program facilitates integration of Omnitracs solutions with other leading companies that 
provide complementary technologies and services. This program taps into the power of integration in order to 
best meet the needs of our shared customers. 
 
We offer Omnitracs Professional Services to all sizes of fleets to help you utilize our applications and our partners’ 
applications in the most efficient way. Our assessment, integration, custom development and programming, 
training, business intelligence, and predictive modeling services deliver practical solutions. This critical 
information increases your productivity and efficiency, so you can both grow and differentiate your business. 
 
The Omnitracs Services Portal provides access to a suite of web-based fleet management applications, including 
satellite mapping. Data from the Services Portal can be integrated into your existing enterprise systems.

Getting More from Your Technology Investment

About Omnitracs, LLC
Omnitracs, LLC is a global pioneer of fleet management, routing and predictive analytics solutions for private and 
for-hire fleets. Omnitracs’ nearly 1,000 employees deliver software-as-a-service-based solutions to help more than 
50,000 private and for-hire fleet customers manage nearly 1,500,000 mobile assets in more than 70 countries. The 
company pioneered the use of commercial vehicle telematics over 25 years ago and serves today as a powerhouse 
of innovative, intuitive technologies.  Omnitracs transforms the transportation industry through technology and 
insight, featuring best-in-class solutions for compliance, safety and security, productivity, telematics and tracking, 
transportation management (TMS), planning and delivery, data and analytics, and professional services.

Learn how you can use our applications, 
platforms, and services to reduce costs, 
increase profitability, and stay competitive. 
Visit www.omnitracs.com and let us show you 
how you can save time and money.

www.omnitracs.com


