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Lance Improves Direct Store Delivery with 
Strategic Planning Solution
When you manage over 1,800 route salesmen and more than 200,000 customers, being able to efficiently plan sales territories 
is critical. That’s why Lance, Inc. turned to Roadnet Technologies to balance territories and reduce transportation costs

Headquartered in Charlotte, NC, Lance is one of the largest producers and distributors of snack foods. 
They manufacture, market and distribute a variety of products including: 

— sandwich crackers 
— chips 
— popcorn 
— nuts 
— cakes 
— cookies 
— meat snacks

A direct store delivery operation (DSD), Lance licensed Territory Planner® to automate their re-route process. They wanted 
to make territories easy to drive and profitable, since their drivers are paid on commission. “If there is too much drive time 
between stops, then we experience increases in turnover,” stated Michael Johnson, project manager for Lance.

Territory Planner, a proprietary software tool from Omnitracs Roadnet Technologies, is a strategic planning tool that analyzes 
historical transportation information to create and balance territories and routes. Initially, Lance used Territory Planner to 
recreate driver sales routes to reduce mileage and travel time. Today, they utilize Territory Planner to automate re-routes to 
improve overall operational efficiency and increase sales revenue.
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“We have been very impressed with the amount of versatility that 
Territory Planner provides to expedite a number of projects.” 

 
— Michael Johnson 

Project Manager 
Lance, Inc.



Learn how you can use our applications, 
platforms, and services to reduce costs, 
increase profitability, and stay competitive. 
Visit www.omnitracs.com and let us show you 
how you can save time and money.

www.omnitracs.com

717 N. Harwood  Street
Suite 1300

Dallas, Texas 75201
U.S.A.

(800) 348-7227
www.omnitracs.com

The Omnitracs Alliance Program facilitates integration of 
Omnitracs solutions with other leading companies that 
provide complementary technologies and services. This 
program taps into the power of integration in order to 
best meet the needs of our shared customers. 
 
We offer Omnitracs Professional Services to all sizes of 
fleets to help you utilize our applications and our partners’ 
applications in the most efficient way. Our assessment, 
integration, custom development and programming, 
training, business intelligence, and predictive modeling 
services deliver practical solutions. This critical information 
increases your productivity and efficiency, so you can both 
grow and differentiate your business. 
 
The Omnitracs Services Portal provides access to a suite 
of web-based fleet management applications, including 
satellite mapping. Data from the Services Portal can be 
integrated into your existing enterprise systems.

Getting More from Your Technology Investment
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About Omnitracs, LLC

Omnitracs, LLC is a global pioneer of fleet management, 
routing and predictive analytics solutions for private 
and for-hire fleets. Omnitracs’ nearly 1,000 employees 
deliver software-as-a-service-based solutions to help 
more than 50,000 private and for-hire fleet customers 
manage nearly 1,500,000 mobile assets in more than 70 
countries. The company pioneered the use of commercial 
vehicle telematics over 25 years ago and serves today 
as a powerhouse of innovative, intuitive technologies.  
Omnitracs transforms the transportation industry through 
technology and insight, featuring best-in-class solutions 
for compliance, safety and security, productivity, telematics 
and tracking, transportation management (TMS), planning 
and delivery, data and analytics, and professional services. 

LANCE, INC.

Location 
Charlotte, NC

Industry 
Candy/Snack Food

Delivery Method 
Direct Store Delivery (DSD)

Vehicles 
1800+ vehicles

Solutions 
Territory Planner®

Results

• 27% savings in travel time

• 20% reduction in mileage

• 16% increase in serviceable 
accounts

• 11% annual business 
growth

Quick Facts

Lance, a long time customer of Omnitracs Roadnet 
Technologies, has seen excellent results. In addition to the 
amount of time saved on re-routes, they also report:

• 27% savings in travel time

• 20% reduction in mileage

• 16% increase in serviceable accounts per driver

• 11% annual business growth

Additionally, when Lance acquires a new chain of accounts, it 
becomes a priority to get these stores routed to an existing 
territory. They have been able to use Territory Planner to put 
the accounts on the most cost effective route in a matter of 
minutes. “We have been very impressed with the amount of 
versatility that Territory Planner provides to expedite a number 
of projects,” said Johnson. 

“It would be inconceivable to operate without Territory 
Planner. The thought of going back to using pushpins is mind-
boggling,” stated Johnson. “I would definitely recommend 
that any distribution company invest in it.”  


