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Services
Suite
Extensive Technical, Training, Implementation,
and Consulting Services to better serve clients’
fleet management needs
With Omnitracs, your fleet has made the important decision to invest in improved compliance, efficiency, and time and cost
savings. However, that technology decision is just the beginning. To help take your organization to a higher level of fleet
efficiency, enhanced revenues, and quicker ROI, Omnitracs offers a large spectrum of professional services that combine our
most innovative tools, resources, and services. We place a team of software professionals with years of experience and a
complete working knowledge of the solutions your fleet uses at your disposal to help you get the most out of your software
investment.
The Professional Services team is focused on ensuring your success, empowering you to adapt to an ever-changing business
environment. We partner with you through your entire Omnitracs relationship, to provide your fleet with implementation, ongoing education, as well as systems infrastructure and strategic growth initiatives.

Omnitracs Implementation
and Consulting Services
When you purchase and implement a new or upgraded
Omnitracs software solution, your fleet gains an
Implementation Management partner who will work with your
fleet to ensure that you reap the benefits of your software
investment as soon as possible. In partnership with you, we
develop a unified rollout plan that increases overall system
and operational efficiency and minimizes downtime. Project
managers will guide your fleet through the implementation
process by managing timelines and deployment activities, as
well as providing ongoing real-time support through all phases
of the deployment. This includes planning, task management,
training coordination, scheduling, and testing to ensure a
timely and effective project deployment. The end result is a
seamless integration of our software into your organization.

DO I NEED PROFESSIONAL SERVICES?
•

Do you need guidance for an effective
implementation of your new solution?

•

Would you like to improve the
utilization and effectiveness of your
fleet management technology?

•

Are you looking for customized training
specific to your operation to get the
most out of your Omnitracs solution?

•

Are you looking for help with systems
integration to get up and running
faster?

•

Have you considered using a strategic
partner to improve efficiency while
boosting the bottom line?

ANSWERING YES TO ANY OF THESE
QUESTIONS? CONTACT OMNITRACS
FOR CUSTOMIZED SOLUTIONS.
www.omnitracs.com

Omnitracs Implementation and Consulting Services
Beyond the basics, the Omnitracs Professional Services Business Consulting group can provide additional guidance
with matching your system’s solution to your business practices. For fleets that need a higher level of technical or
business expertise, a Professional Services consultant can guide you through leveraging your technology and your
team. Professional Services Consulting can help your fleet plan for large, phased roll-outs, considering specialized
deployment requirements such as complex integrations and third-party inclusion. Our team can even help manage
changes to your policies and procedures, and implement best practice solutions which can streamline your daily
operations right from the start.
Once your fleet is up and running with your Omnitracs solution, the Business Consulting team can perform an
Operational Assessment, which assists you in maximizing and fine-tuning that solution for your business. Our
consultant will review and analyze your data to determine where your fleet is performing well and where additional
opportunities for improvement exist. They will identify any areas of risk or less than optimal efficiency, and provide you
with best practices, specific recommendations on system configuration changes as well as business policy or process
changes that will boost your return on investment. Look for improved fuel performance, improved safety practices,
reduction of compliance risks, or better resource utilization (for both drivers and vehicles). If you’re not confident that
your fleet is operating at peak capacity, an Operational Assessment can get you there.
By leveraging our knowledge of the system and how other fleets have solved similar challenges, Professional Services
helps customers avoid mistakes previous customers have already made. This allows fleets and technical staff to quickly
and efficiently implement a comprehensive solution that will help your fleet avoid unforeseen problems down the
road. In the end, having a resource that truly understands both the systems and your business provides you a quicker
return on investment and a smoother user experience with the Omnitracs solution.

Omnitracs Technical Services
The Omnitracs Technical Services team is dedicated to helping your fleet maximize its return on investment with help
from our integration, data migration, and reporting tools. When the out-of-the-box solution will not work for you, the
technical services team provides customized solutions that allow your fleet to efficiently access the necessary data
required for smooth execution of daily operations.
Omnitracs understands that reporting — getting the information you need to run your business when you need it — is
critical to your success. We help fleets organize data from multiple sources, old and new, into reports that make critical
information easily accessible. With our custom reporting and data gathering tools, we eliminate the need for your
staff to organize piles of information. This will give your fleet the insight it needs to make informed decisions without
having to dig through multiple sources and individually analyze records. This allows you to increase efficiency and
improve operations and allows your team to concentrate on what they do best — managing your fleet.
Getting the right information to and from your drivers at the right time can have a huge impact on the efficiency of
your organization. Take your operation beyond the basics of macro messaging by customizing Workflow to support
your unique business policies and procedures. Omnitracs Technical Services are uniquely qualified to help you
integrate and customize your Workflow, with years of experience working with customer operations teams to develop
custom driver workflow solutions. Update and innovate your driver workflow, automate manual processes, guide
your drivers step-by-step through specific tasks, and reap the benefits of more accurate, more complete, and timelier
information — safely and efficiently.
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Omnitracs Technical Services, continued
If your Omnitracs implementation includes moving from another telematics solution, you probably don’t want to lose
your fleet’s historical data. The Omnitracs Technical Services group can assist fleets like yours with data migration,
allowing your organization to transition to your new systems and devices without the stress that comes with not knowing
if all your data will be there once the new system is installed. The quick implementation of data into the proper places
allows your team to hit the ground running with your new software for increased operational efficiency.
When it comes to integrating systems data, let the people who know the data best help your fleet produce the timely
information it needs to ensure compliance, productivity, and efficiency. The Omnitracs Technical Services group will
work with your fleet to install the software and set it up to pull your desired data into your backend systems. This
allows your fleet to access information directly from the source in a more accurate and timely fashion. With the proper
information in place, your fleet can gain easy access to the real-time information you need, when you need it, so your
fleet will never miss a beat.

Omnitracs Training Services
Training your team to use your new software solution is critical to the success of your Omnitracs implementation.
Beyond that, keeping your staff trained as you implement additional applications or just keeping up with staff turnover
is a continual challenge for most fleets. Omnitracs offers a robust suite of training services that cover a large range
of needs, from comprehensive new user software training, to in-depth or customized training on special topics.
Courseware is built based on years of experience and is designed to get your staff up and running on the core
application functionality quickly and with confidence.
Training can be delivered at your location or virtually, including webinar and online learning platforms. This allows
fleets like yours to choose the delivery method that fits you best as your fleet gets users up to speed on all Omnitracs
solutions quickly and effectively. On-site training is perfect for those who want to experience face-to-face training in
their own transportation environment. Virtual training — through webinars, learning labs, and train the trainer options —
allows fleets to manage their training at their own pace, spreading their training time over multiple short sessions. Both
forms are role-based (driver, operations, or system administration), allowing employees to focus only on the areas that
are applicable to them.
Whether you need a standard, out-of-the-box training program covering software basics, or a customized solution that
fits your specific requirements, Omnitracs offers multiple options that help you get the most out of our award winning
applications.

For additional information about Omnitracs and its
Professional Services suite, please visit:
www.omnitracs.com/services
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About Omnitracs, LLC
Omnitracs, LLC is a global pioneer of fleet management, routing and predictive analytics solutions for private and
for-hire fleets. Omnitracs’ nearly 1,000 employees deliver software-as-a-service-based solutions to help more than
50,000 private and for-hire fleet customers manage nearly 1,500,000 mobile assets in more than 70 countries. The
company pioneered the use of commercial vehicle telematics over 25 years ago and serves today as a powerhouse
of innovative, intuitive technologies. Omnitracs transforms the transportation industry through technology and
insight, featuring best-in-class solutions for compliance, safety and security, productivity, telematics and tracking,
transportation management (TMS), planning and delivery, data and analytics, and professional services.

Learn how you can use our applications,
platforms, and services to reduce costs,
increase profitability, and stay competitive.
Visit www.omnitracs.com and let us show you
how you can save time and money.

717 N. Harwood Street
Suite 1300
Dallas, Texas 75201
U.S.A.
(800) 348-7227
www.omnitracs.com

© 2015 Omnitracs, LLC. All rights reserved. Omnitracs is a trademark of Omnitracs, LLC. All other trademarks are the property of their respective owners. Omnitracs endeavors to ensure that the information in this document is correct and fairly stated, but Omnitracs is not liable for any errors or omissions. Published information may not be up to
date, and it is important to confirm current status with Omnitracs.
(12/15)

www.omnitracs.com

