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Founded in 1955, Fraley & Schilling, Inc. is one of the premier trucking companies in America. Headquartered in East 
Indiana, the company has facilities throughout the eastern half of the United States. The company’s core values of safety, 
innovation and integrity have set it apart from the competition. This dedication to innovation can be seen in the next-gen 
technology the company implements in its fleet.

“The more technologically savvy and up-to-date we are, the better we can track our 
customers’ products, as well as our drivers,” said John Kerwin, Fraley & Schilling’s assets 
manager. “Updated technology solutions also ensure that our fleets are compliant with 
federal regulations.” 

For Fraley & Schilling, a self-proclaimed “very lightweight fleet,” moving to electronic 
logs became the goal long before the Federal Motor Carrier Safety Administration 
passed its final ruling, the ELD Mandate. As soon as it was apparent that the federal 
government would be moving toward the requirement of ELDs, the leadership at 
Fraley & Schilling determined that the company would stay ahead of the curve, and 
adopt the technology prior to the deadline.

“We wanted our fleets to already be compliant,” Kerwin explained. “By implementing this technology prior to the final 
date, our drivers had plenty of time getting comfortable using the new technology.”
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Fraley & Schilling Implements the Latest in Mobile 
Fleet Management Technology to Enhance the 
Driver Experience and Improve Fleet Productivity

Quick Facts
 CHALLENGES

• Gaining access to applications in one unified platform
• Predecessor technology with inefficient keyboard 

function and layout

GOALS 
• One single platform with access to Omnitracs and 

third party applications
• Gain driver buy-in for new technology
• Improve efficiency and safety

SOLUTION
Intelligent Vehicle Gateway (IVG) provides one advanced, 
unified platform for fast, safe, and efficient delivery of 
mobile applications and back office information.

 

BENEFITS

• Compact to improve available storage space
• Enables drivers to use smart devices to connect with 

home office
• Voice options allow driver to keep hands on the 

wheel and eyes on the road
• Easy installation minimizes vehicle downtime
• Single platform enabling application access

RESULTS

• All 50 drivers preferred IVG to previous technologies
• Smaller size of unit resulted in increased storage 

room for drivers
• Drivers benefitted from IVG’s simplified keyboard 

operations
• Improved app access allowed company to expand 

usage to apps that improve driver quality of life and 
satisfaction
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Performance Excellence Ensured a Smooth Transition
 

Although Fraley & Schilling was already impressed with Omnitracs and its services during the beta testing, the company 
briefly tested a competitor’s system for six months.

      “The competitor’s integration did not go well with the system we 
      have,” Kerwin stated. “Our drivers were having issues with the 
      hardware, so we went right back to what was working, which was 
      with Omnitracs.”

      With their successful history with Omnitracs, Fraley & Schilling was 
      excited to implement the company’s new Intelligent Vehicle Gateway 
      (IVG) into their fleet. The IVG is a single mobile device that offers fleets 
      an advanced and unified platform to enable fast, safe and efficient 
      delivery of mobile applications, and back-office information exchange.

The initial beta test involved 50 drivers, who all received training on the functionality of the IVG, with support from 
Omnitracs. According to Kerwin, Omnitracs provided great instructional material for Fraley & Schilling’s drivers. “If a 
driver had an issue, Omnitracs was able to walk them through the process and quickly resolve the issue,” Kerwin stated. 
Additionally, Omnitracs handled the entire implementation process, ensuring that Fraley & Schilling did not have to take 
their drivers off the road to initiate the set up. 

As the new IVG devices were installed, Omnitracs worked directly with the drivers to improve training and gain feedback. 
This allowed the company to update the system and develop applications for Fraley & Schilling in near real time. This 
resulted in overwhelming approval of the IVG solution by their drivers.

“If a driver had an issue, 
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Improved Keyboard Functionality and Access to Applications
 

Using the IVG compared to their previous technologies, Fraley & Schillings drivers found multiple benefits:

• Better layout
• Improved keyboard functionality
• Increased efficiency
• Easier access to desired applications
• Updated hands-free options
• Gained storage space

Every one of the 50 drivers participating in Fraley & Shilling’s beta test of the Omnitracs’ IVG unit said they preferred its 
layout over their previous units, and were able to transition with ease. They particularly favored the keyboard operations 
of Omnitracs’ IVG. With their older technologies, switching from typing letters to numbers required drivers to hit a 
button. The IVG keyboard eliminated that challenge, offering more simplified operations.

According to Kerwin, the drivers also found the IVG to be much faster. “It’s much simpler to operate,” he said. “It’s easy 
to see the applications that are available on the IVG.”

As an additional benefit, the IVG gave Fraley & Schilling drivers the ability to perform hands-free operations. When 
interacting with the platform, IVG’s integrated voice command feature interacts with all Omnitracs apps and improves 
safety by allowing the driver to keep his or her eyes on the road and hands on the steering wheel. Drivers also liked the 
increased storage space they received through IVG.

With the older units, “you have to put the main brain of it underneath the bunk,” Kerwin said.  “With our trucks, 
because we’re lightweight, there’s not a lot of storage room, they are very stripped down. Any more space that we can 
gain is a huge benefit.”

Cutting Edge Technology for Improved Performance 
 

The company has been reaping the benefits of this ELD implementation through Omnitracs’ fleet management soft-
ware solutions for more than seven years, since its older-generation telematics technologies had limitations. When 
Fraley & Schilling was approached by Omnitracs to participate in a beta test for a new telematics hardware unit — the 
Intelligent Vehicle Gateway (IVG), the next generation in commercial vehicle telematics — Fraley & Schilling was ready. 
At the time, the carrier’s solutions were cumbersome, poorly laid out, lacked easy access to needed applications, and 
featured difficult-to-operate keyboards.
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Learn how you can use our applications, 
platforms, and services to reduce costs, 
increase profitability, and stay competitive. 
Visit www.omnitracs.com and let us show 
you how you can save time and money.

About Omnitracs, LLC
Omnitracs, LLC is a global pioneer of fleet management, routing and predictive analytics solutions for private and 
for-hire fleets. Omnitracs’ nearly 1,000 employees deliver software-as-a-service-based solutions to help more than 
50,000 private and for-hire fleet customers manage nearly 1,500,000 mobile assets in more than 70 countries. The 
company pioneered the use of commercial vehicle telematics over 25 years ago and serves today as a powerhouse of 
innovative, intuitive technologies.  Omnitracs transforms the transportation industry through technology and insight, 
featuring best-in-class solutions for compliance, safety and security, productivity, telematics and tracking, transportation 
management (TMS), planning and delivery, data and analytics, and professional services.
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Stellar Support Brings It All Together
 

Transitioning to the IVG has been smooth for Fraley & Schilling, 
in large part due to the support they have received from 
Omnitracs. “The Omnitracs support has just been stellar,” 
Kerwin stated. “It’s been very reassuring to know that if we 
need anything, we get responses very quickly.” 

Omnitracs’ technical support team works directly with the 
company’s drivers to ensure attention and a prompt resolution 
of any situation. “Omnitracs will directly call the driver, to 
quickly resolve the issue,” Kerwin concluded, “It’s great to 
have my drivers call me and say, ‘I’m taken care of; Omnitracs 
took care of me.’ Having that support is essential, and it’s been 
great.”
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