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5WAYS YOU CAN 
CONTROL 
COSTS AND 
IMPROVE YOUR 
OPERATION

How Vehicle-Based Businesses 
Can Stay Competitive
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If your business relies on vehicles and drivers to meet the needs of your 
customers, then you probably already suspect that you aren’t controlling costs 
as much as you’d like. The costs of operating a business like yours can add up 
quickly and erode your bottom line. Add safety initiatives and the increased 
demand for superior customer service, and that’s a lot to manage.

Thankfully, tools and technology have evolved to help you save time and money 
and meet the challenges that you and your business face every day. Competitive 
companies have come to rely on technology that ensures drivers and vehicles are 
as efficient as possible. That technology is called telematics.

What is telematics?

Sometimes referred to as GPS tracking, telematics is so much more than just dots 
on a map — it’s a fleet management tool that provides insight into your operation 
and clear, detailed oversight of how your vehicles and drivers are operating at any 
moment in real time. You can utilize robust telematics to gain up-to-the-minute 
reporting on where your drivers and vehicles are at any moment, along with tools 
that help you manage your teams effectively.

The right telematics solution can help you:

• Eliminate wasteful spending

• Enhance productivity

• Increase driver accountability

• Deliver exceptional customer service

• Reduce vehicle downtime

• Increase safety and decrease accident liability 

Read on to learn more about how you can achieve better fleet management 
and cost control.

5 Ways You Can Control Costs and 
Improve Your Operation
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Ask yourself these questions:
•  How divided are your 
    operational costs?

•  Are you helping drivers manage 
    their time?

•  How efficiently are you tracking  
    driving time?

Managing a mobile workforce presents some unique challenges. Although many 
drivers aim to manage their time as efficiently as possible, a lack of operational 
structure and visibility can still lead to wasted time and profit.

With the right telematics solution, you can enhance your operational processes to 
help back-office teams and drivers as they optimize their potential while getting the 
most from your vehicles.

#1

Turn the tables on wasted time

See the difference with telematics:

• Increase vehicle visibility in the field

• Monitor driver routes and reduce 
unscheduled stops

• Compare driver hours with location data

• Track worksite arrival and departure times

• Use driver scorecards to identify risky 
drivers easily
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Fuel costs can either make or break your business. 
With fluctuating prices and month-to-month 
business expenses, you want to ensure that you 
are getting the most out of your vehicles.

You can utilize robust telematics to easily monitor, 
manage, and predict vehicle and fuel usage to 
reduce fleet operational costs. Enhanced telematics 
have built-in tools specifically designed to monitor 
fuel-related costs and eliminate wasteful spending.

Significantly eliminate fuel waste to 
maximize savings 

See the difference with telematics:

• Use data to identify non work-related 
vehicle usage

• Reduce vehicle idling and speeding

• Lower overall fuel usage and 
increase profits

• Calculate fuel costs

Ask yourself these questions:
•  How long do your vehicles spend  
    unnecessarily idling?

•  How much should your fuel  
    costs be?

•  How does driving behavior    
    impact your company vehicles? 

#2
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Ask yourself these questions:
•  Do you have historical insight into  
    driving performance?

•  What’s the average cost of 
    an accident?

•  Which drivers are at risk of 
    an accident?

Most accidents can be easily avoided with preventive measures and proper coaching. 
While there’s no guaranteed way to prevent accidents, there is a way to reduce them 
and make sure drivers are as protected as possible.

With a robust solution, you and your teams can monitor safe and risky driving 
behavior by identifying dangerous patterns, such as excessive speeding, acceleration, 
and sudden braking. With these historical trends, you can utilize the critical 
information you need to coach and better prepare drivers and prevent accidents 
before they occur.

#3

Reduce risky driving and 
improve performance

See the difference with telematics:

• Gain intelligence to reinforce better 
driving habits

• Discourage risky driving practices

• Improve your company’s safety culture

• Lower the risk of accidents and legal liability
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Ask yourself these questions:
•  Which of your vehicles require  
    maintenance or may need  
    maintenance soon?

•  Are you doing everything you can 
    to reduce vehicle wear and tear?

•  Do you have detailed insight 
    into the health of your vehicles?

#4

Your company makes substantial investments in vehicles and equipment. They are 
the backbone of any business, and they can be a financial and operational burden 
to maintain. Additionally, unexpected mechanical issues and missing regular service 
checks can cost more in the long run.

The right solution can directly integrate with your vehicles and read and report on 
far more than location data. You can also gain enhanced visibility into your vehicles’ 
diagnostics information and leverage that insight to best monitor the health and 
profitability of your vehicles.

Prolong the life of your vehicles

See the difference with telematics:

• Reduce unnecessary vehicle wear and tear

• Get critical information to plan vehicle 
maintenance proactively

• Gain near real-time vehicle diagnostics

• Reduce vehicle downtime and repair costs
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Ask yourself these questions:
•  Do you know exactly how far away  
    deliveries are from your customers?

•  Do you get accurate arrival and  
    departure alerts from the field?

•  How can you streamline  
    communication between your    
    back-office teams and drivers?

In today’s connected and customer-first world, companies must prioritize 
exceptional customer service. A poor customer experience today can mean 
missed revenue tomorrow.

With access to accurate and near real-time driver and vehicle information, you 
can efficiently respond to the changing needs of your customers in the most 
efficient manner. Not only will this visibility greatly help your operation, but you 
will also be able to retain more customers — a win-win for your business.

Gain the visibility you need to take better 
care of your customers 

See the difference with telematics:

• Save time responding to customers

• Obtain real-time arrival and departure alerts

• Gain driving metrics to save on future 
drive times

• Obtain quick access to accurate and reliable 
vehicle information

• Proactively communicate with your customers

#5
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If you’re operating a vehicle-based business and looking to control costs and 
improve customer service and safety, there’s only so much you can do without 
the help of modern technology.

To get the best results from your drivers, vehicles, and operation, you need a 
fleet management tool that’s cost-effective, reliable, and accurate: Omnitracs 
Fleet Telematics.

A better way to track with Omnitracs Fleet Telematics

With a broad range of flexible and powerful features, Omnitracs Fleet Telematics is 
the perfect solution for businesses looking for a low-cost and powerful solution. With 
Omnitracs Fleet Telematics, you can increase profits and improve your operation.

Additionally, you can:

Telematics: More than just dots on a map

ABOUT OMNITRACS, LLC

Make informed business decisions, achieve greater efficiency, 
and control costs with Omnitracs Fleet Telematics.

• Eliminate fuel waste

• Reduce unproductive time

• Enhance fleet productivity

• Increase driver accountability

• Improve customer service

• Prevent vehicle downtime

• Lower accident risk and liability

Learn more about Omnitracs Fleet Telematics, or speak 
to a specialist today to schedule a free, personalized demo.

Omnitracs, LLC is a global pioneer of trucking solutions for all business models. Omnitracs’ more than 
1,000 employees deliver software-as-a-service-based solutions to help over 14,000 customers manage 
nearly 1,100,000 assets in more than 70 countries. The company pioneered the use of commercial 
vehicle telematics 30 years ago and serves today as a powerhouse of innovative, intuitive technologies. 
Omnitracs transforms the transportation industry through technology and insight, featuring best-in-
class solutions for compliance, safety and security, productivity, telematics and tracking, transportation 
management (TMS), planning and delivery, data and analytics, and professional services.

https://www.omnitracs.com/products/omnitracs-fleet-telematics
https://www.omnitracs.com/products/omnitracs-fleet-telematics
https://www.omnitracs.com/products/omnitracs-fleet-telematics
https://www.omnitracs.com/contact-us
https://www.omnitracs.com/contact-us

