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The start of 2020 has been chaotic to say the least. During these 
times of uncertainty, it’s best to control what you can. As we talk 
with our customers – and hear from top influencers – they remind 
everyone to focus on these six key issues:

1. Rising Insurance Rates
2. Mounting Nuclear Verdicts
3. Compliance with the ELD Mandate
4. Maintaining a Strong Workforce
5. Transitioning to 4G-Enabled Technology
6. Managing a Growing Number of On-Board Technologies 

These topics seem to be of universal importance across the 
industry, no matter the type of fleet. As a result, video has become 
the solution of choice for hundreds of fleets to lower (or maintain) 
insurance rates, avoid nuclear verdicts and maintain a strong 
workforce. We’ve reached the point where a video safety program 
is no longer looked at as a nice-to-have investment, but rather a 
requirement to run a safe and profitable fleet. Join us as we delve 
deeper into each topic and provide solutions to help you answer 
the most pressing questions your fleet is likely facing.

A new year,  
a new decade.
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Soaring insurance premiums are impacting bottom line results. 
As many fleets experienced double-digit percentage increases 
last year, they’re quickly becoming aware that rate hikes 
are continuing to climb in 2020. The cost of truck insurance 
premiums rose 12% (on average) in 2018* with many fleets 
facing 20-30% increases this year. 

So, what are those companies that are obsessed with 
safety doing to ensure lower—or maintained—insurance 
claims and costs? 
 
To have manageable premiums going forward, fleets are 
investing in a proactive risk management strategy—specifically 
video-based safety. Insurers want clients that can demonstrate 
that their policies and safety interventions actually work to 
reduce collisions. This means proving to their insurer that driver 
risk is identified, minimized and managed.

With visibility and context that only video can provide, fleets  
are able to settle claims quickly, consistently and efficiently, 
which in turn positively impacts the bottom line. 

1. RISING INSURANCE RATES 

“Since implementing a video-
based safety program, we have 
seen tremendous improvement 
in our drivers and their driving 
habits. As a result, our 
insurance costs have been 
dramatically reduced. In fact, 
we’ve seen a 70% reduction in 
our insurance cost, and that’s 
been a real benefit for our 
company and our drivers.” 

Jeff Reed, President 
Skyline Transportation

*American Transportation Research Institute, “Analysis of the Operational Costs of Trucking”

Premium Growth
The average cost of truck insurance 

premiums rose 42% from 2010 to 2018

Source: American Transportation Research Institute
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Subrogation is another area where video can impact insurance 
costs. Whether that is money paid for property damage, 
deductible amounts, diminished value, pain and suffering—or 
loss of consortium—video can help lower and even diminish 
those expenses. For Averitt Express, its use of the SmartDrive 
video-based safety program enabled the company to prevent 
lawsuits and increase subrogation collections by 15% since 
deployment in 2017. 

Video is also helpful for responding to claims of negligence.  
By using video and a comprehensive coaching program to 
correct driver performance, fleets are showing their dedication 
to safety by taking proactive steps to address high-risk driver 
behavior—ultimately showing a commitment to fleet safety and 
an effort to reduce premiums.    

“SmartDrive has further ingrained 
safety into our company culture and 
the results have validated it. Prior to 
SmartDrive, we were paying out on 
claims where we knew we should 
have been exonerated. During the  
last 12 months, our loss ratio has 
been roughly 11%, as compared to 
55% over the prior four years— 
this is phenomenal.”

 Billy Dover,  
 Senior Risk Manager 
 Leavitt’s Freight Service

https://www.youtube.com/watch?v=n2G1Da6CvAU
https://www.youtube.com/watch?v=n2G1Da6CvAU
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Read any publication (or website) 
and, unfortunately, nuclear 
verdicts seem to be front and 
center. Many fleets were shut 
down in 2019 because of them;  
all indications are that the trend 
will continue in 2020.

Generally, a nuclear verdict is defined as a jury award in which 
the penalty exceeds $10 million. Rising insurance premiums and 
nuclear verdicts are often cited in carrier bankruptcies as the 
primary causes for shutting down. In addition, the growing trend 
of juries awarding nuclear verdicts have forced some insurance 
providers to exit the trucking industry altogether.

For an industry with profit margins that average just 5%, 
insurance as a cost line item (now averaging 3 to 4% of revenue) 
doubling every few years is an enormous problem and 
represents a systemic risk. Even worse, this trend is growing 
ad infinitum, with nuclear verdicts continuing to grow in both 
prominence of occurrence and absolute dollar amounts. 

2. Mounting Nuclear Verdicts  

“The number of exonerations we’ve 
been able to process—and lawsuits 
prevented—has more than paid for the 
system. Although we may initially get 
blamed for an incident, the SmartDrive 
program provides video evidence  
that proves our drivers’ innocence.  
Video can be the best witness.”

Angie Leathers, Litigation Manager
Averit t Express
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How can you avoid a nuclear verdict, particularly when your 
driver is not at fault?

The best way to prove innocence is with video; video provides 
the evidence that helps juries move quickly to a verdict. But you 
can’t rely solely on “dumb” cameras—or dashcams. Simply 
having cameras in your fleet does not make your fleet safer.  
They also won’t help you in the courtroom. 

The key to avoiding the courtroom is a proactive safety 
program—one that has a fully managed service, which provides 
a comprehensive and verified view of risk that fleets and drivers 
trust. The managed service manages the complexity—from 
video capture, review and analysis to predictive and prescriptive 
insights—making it easy for fleets to realize the true value of 
video-based safety. The open communication and proactive 
one-on-one coaching results in a safer fleet that helps you avoid 
litigation claims and potential nuclear verdicts—safety you can 
take into the courtroom and to the bank.

The impact of rising insurance rates and mounting nuclear 
verdicts are overwhelming the transportation industry. Yet,  
some fleets continue to lag in taking steps necessary to avoid 
both. If these two hot topics aren’t enough to compel you to 
invest in fleet safety, here are four more …

Video in the Courtroom with Rob Moseley, 
Moseley-Marcinak Law Group LLP

“Since 2011, there has been a 
verdict against a trucking company 
that has been over $10 million 
every other month. Recently, that 
number is increasing. That makes 
cameras more critical and more 
cost effective.”

Rob Moseley, Partner
Moseley-Marcinak Law Group, LLP

https://info.smartdrive.net/video-rob-moseley
https://info.smartdrive.net/video-rob-moseley
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Because Electronic Logging Devices (ELDs) were 
a federal mandate in 2019, it was imperative that 
impacted fleets be equipped by the federal deadline. 
Now that the mandate is in place and most fleets have 
transitioned to ELDs, it’s time to throttle forward with 
technology you may have put on hold. Consider …

• What technology will make your fleet SAFER? 

• What technology will have the biggest impact  
on your fleet—both in terms of ROI and 
operational efficiency?

 
Another consideration in the post-ELD-mandate era 
is, “Which partner will allow you to choose best-of-
breed providers to meet all your safety and compliance 
needs?” Many fleets experienced technology 
problems—even resorting to paper logs—when their 
ELDs began experiencing major functionality issues. 
You want to ensure you’re not locked into one specific 
vendor, but rather, work with a partner that has an open 
platform that allows you to access the information you 
need when you need it.

We’ve achieved a significant  
return on investment by preventing 

collisions and lowering costs,  
and in many cases, exonerating 

drivers across a range of incidents. 
And, because we have video proof, we 

are realizing faster claim payments 
when our vehicles are damaged, 

getting our vehicles back on the road 

and back to work much faster. 

Brad Pohlmeier, Owner  
Kimrad Transport

3. Compliance with The ELD Mandate 
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By offering a converged ELD and video safety solution, 
SmartDrive not only helps you remain compliant and 
improve your safety results, but also lowers your total 
cost of ownership due to our ability to reduce data 
and device redundancies. No other solution offers 
improved performance and lower costs—resulting in 
real ROI! 

The time and cost savings 
of the SmartDrive program 

provides significant 
savings. It’s reduced our 
claims from $3 million to 
$760,000 in the last year.

CFO, Decker Truck Line

VIDEO
SAFETY

COMPLIANCE TRACKING SMART
SENSORS

ADVANCED
ANALYTICS++ + +

IMPROVED 
DRIVING SKILLS

LOWER OPERATING 
COSTS

SIGNIFICANT 
ROI
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The trucking industry continues to lose drivers—and 
is not attracting enough new drivers to stem the loss. 
According to the American Trucking Associations (ATA), 
the industry could be short just over 100,000 drivers  
in five years and 160,000 drivers in 2028.*

The best way to maintain a strong workforce is to 
focus on your drivers. From your first interaction in  
the hiring process to daily interactions when they’re  
on the road or in your facility, your drivers need to  
be the people you think about every day. 

How can you encourage, reward and protect  
them while also protecting your company?

Per HireRight’s 2018 Transportation Spotlight report, 
61% of respondents plan to invest in retention 
programs, and 58% plan to invest in training and 
development. Best-run fleets are using their data-
driven reward program as a differentiator to attract 
and retain quality drivers. A well-implemented driver 
incentive program can provide a considerable 

positive return on investment as a result of improved 
driver safety and reduced accidents — while greatly 
enhancing driver recruitment and retention.

In fact, many fleets find that it’s actually easier to hire 
new drivers when they have great CSA scores and 
show a commitment to safety. Drivers, inherently,  

4. Maintaining a Strong Workforce 
DRIVER SHORTAGE

Source: ATA’s Truck Driver Shortage Anaysis 2017
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want to drive for a company that makes an  
investment in technology, while also making an 
investment in them through training, coaching  
and recognition programs. 

Ultimately, any driver incentive program needs to 
drive better driver performance and retention in  
order to pay for itself via cost savings coming from 
reduced accidents, workers compensation payouts, 
insurance premiums and more.

Transco has a fantastic safety 
department, who has our backs. 
People are watching, coaching 
and helping us do a safe job.  

In fact, SmartDrive was one way 
they proved their dedication  

to safety. It takes a lot  
of the responsibility off us.  

I know that if there’s an accident, 
I’ve got actual video to show 
what happened. I really enjoy 

having it in my cab and  
am thankful it’s there.

Jerry Burks, Driver 
Transco Lines
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One of the biggest issues to impact the transportation 
community in 2020 is the looming shutdown of 3G 
networks across the country. As Richard Karpinski, 
senior mobility analyst at Yankee Group states, 
“Ubiquitous 4G will be a game changer. It will  
impact business, education, retail and much more.” 
Including transportation.

Like the move from AOBRDs to ELDs, the transition 
from 3G to 4G impacts your fleet. As you prepare 
for transitioning your fleet—and look at additional 
technologies—consider these options:

• Budget Cycles or Impending Corporate- 
Wide Initiatives

It’s important to consider your company’s budget 
cycle and impending capital expenditures to 
accommodate any planned initiatives. Now might 
be an ideal time to make a change — before you 
begin some other initiative — or you may decide 
that you need time to budget for the upgrade in 
subsequent budget cycles.

• Vehicle / Equipment / Maintenance Cycles

You’ll want to align your activities with any planned 
or expected equipment swaps or maintenance 
cycles to minimize down-time and eliminate having 
to touch vehicles multiple times.

• Maintenance Staff / Install Resources

Planning for a fleet-wide equipment change can 
be a challenge. Consider working with a vendor 
who has authorized service providers, who are well 
equipped with the resources you’ll need to quickly 
and efficiently swap or upgrade your equipment.  

• Safety Program Needs & Future 
Safety Investment

When making a technology change, take time 
to explore what you might be missing, such as 
additional risk capture capabilities with video-
based safety. What might you be missing without 
extended recording or additional cameras for  
360° coverage? 

5. Transitioning to 4G-Enabled Technology 
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• New Requirements & Needs

Are there any changes on the horizon that could 
create new requirements or demands on your 
fleet? Are you carrying new cargo or expanding—
or switching—to new routes with new challenges?  
Any of these types of changes to your core 
business could warrant enhancing or altering 
your safety system to better capture, mitigate and 
manage risks.

While the transition may seem daunting, it should be 
used as an opportunity to review your current fleet 
technology and ensure you’re set up for the future. 

Do you have systems installed that can weather  
the next ten years? Do you have a program that can 
scale with you as your needs grow? And, can the 
technology you have today meet the demands of 
your evolving fleet? 

When making a decision for video safety, fleets  
are realizing they need a solution that’s scalable,  
flexible and provides proven processes that deliver  
substantial results. 

In comparing video safety solutions, 

we found SmartDrive’s open, scalable 

platform, built for 4G, provided the 

best technology for now—and the 

future. From exoneration to fostering  

a culture of safety and improving 

driving habits, SmartDrive will help 

any fleet reduce accident frequency, 

cargo damage and fatalities. 

 It’s an outstanding solution that 

provides immediate ROI. 

Joshua Suhre 
Operations & Labor Manager 
Cassens Transport Company
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Modern transportation is currently experiencing major 
changes thanks to transformative technologies. At 
the same time, companies need to stay competitive 
and are forced to add new advanced technology 
to improve their distribution centers, warehouses, 
shipping and transport management. 

With the growth of technology in the cab—and 
its impact on total cost of ownership—fleets are 
struggling with how to manage the number of 
devices on the vehicle and the connection of those 
devices. The need for video-based safety cameras, 
electronic logging devices and advanced driver assist 
system (ADAS) sensors are causing fleets to look for 
integrated solutions that solve the hardware and  
data overload problem. Beyond the number of  
devices on the vehicle, fleets also are contending  
with the cost to install, maintain and train on each of 
these technologies. 

Delivering on the promise of technology convergence, 
SmartDrive is helping to simplify the on-board 
technology footprint, providing fleets the freedom 
to choose solutions that fit their business and their 
budget, and dramatically lowering the total cost  
of ownership.

6. Managing a Growing Number  
 of On-Board Technologies

Video Safety System that’s also a Complete  
Data Platform

VIDEO
SAFETY

COMPLIANCE TRACKING SMART
SENSORS

ADVANCED
ANALYTICS++ + +

Simplify your operations with a single box 
that powers it all
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SmartDrive provides “one box that powers it all,” 
offering a single integrated and aligned understanding 
of time, location, and driver and vehicle performance 
with third-party applications. For the first time, fleets 
can select best-of-breed solutions without incurring 
the additional costs associated with managing and 
maintaining additional onboard devices. 

The ability to integrate and operate applications from 
a single data collection platform breaks through 
significant technology and operational barriers. 
The result is efficiency gains for fleets across 
routes, drivers and risk. In addition to cost savings, 
fleets experience data alignment across multiple 
applications, unlocking new fleet performance insights 
and eliminating problematic data discrepancies.

Video
Safety

Advanced
Analytics

driver
app

adas

Tracking

state miles

Fuel Mgmt

ELD/Hos

TMS

routing/
nav

3rd party
cameras

workflow

SMARTDRIVE
 solutions 

One Box. Many Solutions.

PARTNER
 solutions 

Imagine the possible. 



15

For too long, traditional telematics systems have saddled fleets,  
like ours, with costly hardware that is expensive to maintain and upgrade,  

and monthly subscription costs that continue to escalate. There has  
to be a better way. Fleets should have the same freedom and flexibility 

to consolidate devices and applications that we all now have on  
our cell phones. The technology is available to make this possible.

Matt Penland, Vice President of Safety 
Cypress Truck Lines

HEAR MORE ON THE POWER  
OF TECHNOLOGY CONVERGENCE
FROM SMARTDRIVE’S CEO

https://info.smartdrive.net/video-steve-mitgang
https://info.smartdrive.net/video-steve-mitgang


This is only the first year of the decade. Considering where we were 
in 2010—and where we are today—the opportunities that lie ahead 
are enormous. It’s likely that you are facing many of the challenges 
presented in this paper. When considering solutions, it’s important 
to consider a technology partner that can meet many of your needs, 
rather than just one or two. 

• Why settle for technology that will help you comply with  
the ELD mandate but not lower your insurance premiums  
or help you avoid a nuclear verdict? 

• Why settle for a technology solution that will help you 
transition from 3G to 4G but leaves you needing to do a 
complete rip-and-replace when the next cool feature arrives?

• Why keep adding costs to your fleet with each new 
technology when you can put the power of convergence  
to work for you and lower your total cost of ownership?

Leaders who work proactively to consider the implications of 
these trends for their companies will not only be better prepared, 
but better poised to take advantage of these opportunities and to 
create a successful future. Supporting your decisions should  
be a video safety system that’s also a complete data platform.  
One which will make your fleet  
safer today – while meeting  
your needs well into the future. 

Summary 
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Let us show you how

https://video.search.yahoo.com/search/video;_ylt=Awr9Imvdw0JeBzQAsRNXNyoA;_ylu=X3oDMTEyMGJyZGxqBGNvbG8DZ3ExBHBvcwMxBHZ0aWQDQjk0NzRfMQRzZWMDc2M-?p=network+%22mad+as+hell%22&fr=yset_widemail_chr_win#id=9&vid=b82df2bb089b0ff08baa8b042bc2019a&action=view
https://video.search.yahoo.com/search/video;_ylt=Awr9Imvdw0JeBzQAsRNXNyoA;_ylu=X3oDMTEyMGJyZGxqBGNvbG8DZ3ExBHBvcwMxBHZ0aWQDQjk0NzRfMQRzZWMDc2M-?p=network+%22mad+as+hell%22&fr=yset_widemail_chr_win#id=9&vid=b82df2bb089b0ff08baa8b042bc2019a&action=view
https://video.search.yahoo.com/search/video;_ylt=Awr9Imvdw0JeBzQAsRNXNyoA;_ylu=X3oDMTEyMGJyZGxqBGNvbG8DZ3ExBHBvcwMxBHZ0aWQDQjk0NzRfMQRzZWMDc2M-?p=network+%22mad+as+hell%22&fr=yset_widemail_chr_win#id=9&vid=b82df2bb089b0ff08baa8b042bc2019a&action=view
https://info.smartdrive.net/smartdrive-demo
https://video.search.yahoo.com/search/video;_ylt=Awr9Imvdw0JeBzQAsRNXNyoA;_ylu=X3oDMTEyMGJyZGxqBGNvbG8DZ3ExBHBvcwMxBHZ0aWQDQjk0NzRfMQRzZWMDc2M-?p=network+%22mad+as+hell%22&fr=yset_widemail_chr_win#id=9&vid=b82df2bb089b0ff08baa8b042bc2019a&action=view
https://video.search.yahoo.com/search/video;_ylt=Awr9Imvdw0JeBzQAsRNXNyoA;_ylu=X3oDMTEyMGJyZGxqBGNvbG8DZ3ExBHBvcwMxBHZ0aWQDQjk0NzRfMQRzZWMDc2M-?p=network+%22mad+as+hell%22&fr=yset_widemail_chr_win#id=9&vid=b82df2bb089b0ff08baa8b042bc2019a&action=view
https://video.search.yahoo.com/search/video;_ylt=Awr9Imvdw0JeBzQAsRNXNyoA;_ylu=X3oDMTEyMGJyZGxqBGNvbG8DZ3ExBHBvcwMxBHZ0aWQDQjk0NzRfMQRzZWMDc2M-?p=network+%22mad+as+hell%22&fr=yset_widemail_chr_win#id=9&vid=b82df2bb089b0ff08baa8b042bc2019a&action=view


Find out more at omnitracs.com/smartdrive
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ABOUT OMNITRACS

Omnitracs, LLC is a global pioneer of trucking solutions for all business models. Omnitracs’ more than 

1,000 employees deliver sof tware-as-a-service-based solutions to help over 14,000 customers manage 

nearly 1,100,000 assets in more than 70 countries. The company pioneered the use of commercial vehicle 

telematics 30 years ago and serves today as a powerhouse of innovative, intuitive technologies. Omnitracs 

transforms the transportation industry through technology and insight, featuring best-in-class solutions for 

compliance, safety and security, productivity, telematics and tracking, transportation management (TMS), 

planning and delivery, data and analytics, and professional services.

www.omnitracs.com/smartdrive
www.omnitracs.com
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